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Do you have a strategy that
will create a breakthrough 
for your organisation?

Will your business plan, 
vision and values signify 
deep change?

Do you create well written
strategies and business plans
that lie gathering dust?

Do you find that the direction
you are heading as an
organisation gets lost amongst
daily crises and demands?

Our common experience of
organisations is that ‘strategy’ 
is often a document written by
senior managers and signed off 
by governing bodies yet unlikely 
to stimulate excitement beyond 
the Board room. It rarely triggers
passionate debate that opens 
up enthusiastic visions of 
future possibilities.

However, we have also
encountered and worked with 
rare individuals for whom change
represents an opportunity to
integrate personal development with
the creative challenge of leading an
organisation. They have found ways
to stimulate a coherent process and
strategy to manage current reality
whilst also discovering new
possibilities as the future unfolds.

At Harthill we have been
working with customers in 
the private sector to explore 
the following:

• Strategy development as an
opportunity for deep change 
and learning in the organisation –
not just iterating the next 
strategic round

• Working collaboratively between
the client and consultancy to 
open up new strategic possibilities
– both seeking and finding
strategic breakthroughs

• Creating new strategies (and new
strategic thinking) and remaining
engaged in implementation, where
learning is intense

• Using inquiry based approaches
that unite intuitive knowing and
rational analysis

• Ensuring that future strategic
possibilities are rooted firmly 
in a shared exploration and
understanding of the past 
and present

The challenge for the 
Public Sector:

“The critical distinction is not
between business and social, but
between great and good, we need
to reject the naïve imposition of the
‘language of business’ on the social
sectors, and instead jointly embrace
a language of greatness.“ 
Jim Collins

The challenge Jim Collins
identifies in ‘Good to Great and the
Social Sectors’ monograph is ‘How
do Public Sector organisations
become great’? He contends that it
is not by leadership alone, not just
by a great vision and strategy but by
a combination of good leadership,
the right people and disciplined
approaches to key processes. 

Our work in Harthill is
characterised by collaborating with
good leadership with a clear sight
on the purpose and best intentions
of the organisation. The essential
ingredient is an approach to strategy
that pulls an organisation together -
passion, performance and planning.

So often organisations invest 
in expensive, often elegantly run
leadership programmes, excellent
coaching and good team building
that need to be better connected
and integrated with the direction 
and aspirations of the organisation.

There is absolutely a need 
for excellent management and
leadership with effective and
efficient processes in public sector
organisations – attention to both
quality and quantity. 

There is also a crying need 
for restoring a sense of purpose
and enthusiasm in our public
services.  Feeling proud to belong
to a stunning Public Service, being

connected to a coherent strategy
designed to achieve a clear purpose
is possible. The actions and
outcomes delivered by staff and
managers could have a more 
direct line to the purpose of the
organisation as a whole if it is
represented in a simpler and more
meaningful form. Responsibility is
the ability to respond to a purpose
that is owned by all and isn’t lost
amongst bureaucracy and
management speak.

A successful strategy does
more than turn the handle on
performance – it envisions a future
that has meaning for the leaders
and staff of an organisation and
focuses their energies and
capabilities in converting aspiration
into actions that they are proud of.

Harthill has developed a
powerful approach that enables
organisations to develop, articulate
and implement strategy in a way
that is profoundly creative and
deeply grounded in the realities of

the current context, in their
relationships, and with their deepest
sense of who they are as leaders.
This grounding forms the basis for
new possibilities out of which they
weave their strategic actions. 

Harthill’s process involves the
radically participative development
of strategy, an engaging (hearts-and-
minds) approach that starts small
and grows until it touches the 
whole organisation. It addresses 
the development of leadership
capabilities and of a culture for
ongoing renewal and action.

If you are interested in 
finding out more then book on 
the The Harthill Seminar: Leading
Common Sense Transformation on
Monday 28th April 2008 10am to
3pm in London. Please contact
Sarah Thomas 01594 530223.

Jane Allen
jane@harthill.co.uk
01594 530223
www.harthill.co.uk
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A window into the BPFA window into the BPF

The British Plastics
Federation (BPF) is the leading
trade association of the UK
Plastics Industry (representing
approximately 80% of
turnover), a springboard for
industry action, existing to
exploit common opportunities
and resolve shared problems.
BPF Membership (through
direct membership and
affiliated organisations)
encompasses over 600
companies from the plastics
industry supply chain.

Member companies are active
in one of our specific industry
groups, with the Windows Group
being one of the best supported and
most active of these groups. 

Today’s agenda of issues for the
Windows Group include: Sustainable
construction, levels of recycling, the
attitudes of local authorities and
housing associations to PVC, all
reflect the phenomenal success of
the PVC window product in the
marketplace since the Group was
created in January 1981.  

Whilst PVC window frames 
had originally been developed in
Germany in the mid-fifties as a
response to the post-war shortage
of building materials it wasn’t until
the 1970’s that they were
manufactured and installed in the
UK. By 1981 it became obvious that
a trade body was needed to facilitate
the development of industry
standards, codes of practice and the
research needed to reassure
customers on issues such as fire
performance. The BPF Windows
Group was born with Alan Bell of
Hepworth 
as Chairman.   

Whilst growth in the industry
today is more measured than the
heady days of the 1980’s the PVC
windows industry’s top executives
are as much concerned to use the
BPF Group to  promote the benefits
of PVC windows  in sustainable
construction as to use it as  vehicle
to drive sales growth. Many of the
great company names of the early
eighties are as active as ever today:
Spectus, LB, Veka, Bowater,

Anglian, Epwin and Deceuninck. Last
year the Group was delighted to
have Rehau join its ranks reinforcing
the BPF’s position as leading the
quality end of the market.  

Today’s Windows Group
Chairman, Martin Althorpe of
Spectus, now in his second year in
the role, presides over a
sophisticated Group structure
involving most profile extruders, the
supporting raw material producers,
additive producers and hardware
manufacturers. Althorpe’s ambition is
to improve the Group’s coverage of
fabricators and installers who occupy
a key position in the supply chain
and who are ideally placed 
to help in communicating the glowing
story about PVC sustainability to
consumer and public sector
purchasers.

The Group is the voice of 
the UK plastics windows, doors and
conservatories industries. 
It generates a large range of
publications and industry guidelines,
also providing advisory input into
British Standards, European
Standards and Building Regulations,
liaising with the British Board of
Agreement, the Building Research
Establishment and also the British
Standards Institute. The Group’s
international outlook – several
companies have foreign parents – is
reinforced by its membership of the
EU-level trade body EPPA (the
European Plastics Profile
Association) and its participation in
Vinyl 2010, the EU PVC industry’s
Voluntary Commitment to the
Commission.

The Group was an early
participant in the European PVC
industry’s recycling programme,
Recovinyl, and is looking to make a
significant advance on the 22,000+
tonnes of PVC window profile
recycled in 2006. The figures for
2007, which are independently
audited, will be available shortly.

A massive recent achievement
was the project placed with BRE (the
Building Research Establishment
near Watford) to assess the life span
of PVC windows. Many
environmental assessments had

become habituated to using a 15
year lifespan, ignoring the passage
of time. The Group challenged this
orthodoxy and scoured the UK and
Germany for proven examples of
windows which had been constantly
in service since the early days of the
industry. BRE were convinced and
awarded PVC windows a lifespan of
at least 35 years. Consequently,
PVC windows will see a marked
improvement in the Green Guide to
Specification, to be published early in
2008 by the BRE. The ‘Green
Guide’, as it is affectionately known,
is widely regarded as ‘the Bible’ on
sustainable construction.

With a programme embracing
the use of PVC windows in heritage
buildings, where stylish designs are
highly compatible with historic
structures, and the sustainability
challenge set by the Olympic
Delivery Authority, the Group is set
to communicate its message to
influential audiences. 

A seminar programme initiated
at the Emirates Stadium in 2007 will
be enlarged this year and the group
will take a stand at the Sustainable
Construction Exhibition on 26th- 28th
February at Earls Court. Key targets
are architects, specifiers, local
Authorities and Housing
Associations. The BPF and the
Windows Group have also been

active with developing a RIBA-
Approved CPD portfolio. Members
are continuing to engage with
architects across the UK – via the
CPD presentations – building on the
messages from the successful PR
campaign this year and promoting
the sustainability message of PVC.
This is very much an area that we
are keen to promote and develop
moving forward into 2008.

For more on the BPF and the
BPF Windows Group, please 
log-on to www.bpf.co.uk
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